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Shepherdswell Academy — Marking and Feedback Policy
Aim of this policy

As Shepherdswell Academy, we are committed to high quality teaching and learning to raise standardsof
achievementand attainment, while broadening experiences forall our pupils. This policy is concerned with
embeddinga consistentapproach to marking and feedbackin all subjects acrossthe school, ensuringthe
involvement of pupilsin extending theirown learning.

Marking and feedback are the processes whereby pupils are wellinformed about what they have achieved at a
particular time and what they need to do, to improve. Feedback s a positive form of communication based on
learning objectives and success criteria. It can be verbal, written, pictorial or symbols/signals and could be from
teacherto pupil, teaching assistant to pupil, pupil to teacheror pupil to pupil.

This policy reflects the aims and objectives of the schooland supportsits vision and ethos.

The aims of this policy are to:

e Establish a consistentapproach to marking against specific learning outcomes so that pupils understand how
their workis marked

e Show we value the pupils’ work and motivate them to produce high quality work

e Communicatesthe high standards and expectations of presentation and neatness

e Raise pupils’ self-esteem through praise for whatthey do well and encourage them to raise their aspirations

e Assessthe pupils’ understanding and identify any misconceptions

e Demonstrate whatthe pupils’ strengths are and how they can improve their workin the future through timely
and high-quality feedback

e Create an ethos where mistakes are acceptable as long as pupils are allowed to remedy themandtolearn from
them

e Embed opportunities for pupils to learn how to assess their own work critically in orderto create independence
in learning and allow them to take responsibility their own improvements

e Embed opportunities for pupils to assess each other’s work, identifying strengths and areas for improvement by
which they can reinforce theirown learning

e Create an ongoing conversation between pupiland adult which will aid the pupil’s progress

e Create challenging but achievable targets forimprovement

e Ensure assessment practises and procedures provide a basis for effective lesson planning

Principles of marking and feedback

Marking and feedback should:

e Follow the school marking code consistently

e Be positive and motivating for our pupils

e Be at the pupil’s levelof comprehension

e Be given promptly and regularly

e Assessthe pupils’ understanding, against the learning outcomes identified
e Haveclear strategies forimprovement, thatare related to the learning or the pupils’ personaltargets
e Promote selfand peerassessment

e Give recognitionto effortand achievement notingimprovements made

e Give pupils time to respond to marking

e Ensure adults respond appropriately to the pupils’ comments

e Informplanning and nextstepsin learning
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e Provide information to teachers regarding pupil progress
e Be givenbythe adult working with the pupil

Marking and feedback must positively affect the child’s progress and learning outcomes

The marking and feedback process

Key Characteristics of Assessment for Learning

Before a piece of work is undertaken, pupils need to be clear about whatis going to be assessed when the work s
marked. We set clear learning outcomes which enable the adults and pupils to effectively assess the piece of work.

Teachers are engaged in on-going assessments throughout the lessons and will intervene whenever pupils need
redirecting, eitheras individuals or as a group.

Learning Outcomes (Can 1 Question)

Effective learning takes place whenlearners understand what they are trying to achieve and why it is important.
Staff should always considerthe contextand share eitherthe context or purpose with pupils, applying it to real life
situations where appropriate. Itis important that pupils know the learning outcomes setforthem as this gives a
focus enabling them to review theirown progress and to see if they have achieved these outcomes. Teachers can
choose to share the learning outcomes in different ways, so it does notlose its significance.

Presenting New Materials in Small Steps (Rosenshine Principle 2)

A bite sized approach to learning will provide the pupils with a framework against which to focus their efforts,
evaluate their progress and discussissues. The success criteria can be generated by the adult or pupils and support
themin completing the task and learning outcome.

Questioning (Rosenshine Principle 3 and 6)

At Shepherdswell Academy we value the importance of questioning, and our key purpose is to develop, broaden and
extendlearning and thinking skills. Key questionsincluding prompting, promotingand probingare used. Waiting or
thinking time is essentialto give pupils the opportunity to think and respond. Talk partners are used to help pupils
rehearse orscaffold their answers and to be inclusive.

Teachers use a variety of ways to involve pupils during the lesson and do notsolely rely on one method.

Monitoring and Revieing Learning (Rosenshine Principle 1 and 10)

During the lesson teachers will use a range of ways to monitor learning. It should focus on whatthe pupils are
learning and how they are working towards their learning outcomes; misconceptions should be addressed and
thinking challenged. Mini plenaries should be used duringthe lessonto refocus learning, address misconceptions,
assess the knowledge and skills and set appropriate challenges. Plenaries, mini-plenaries and quizzes should be used
to consolidate and assess the learning that has taken place or introduce new concepts for peerand self-assessment.

Written feedback and marking
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Each year group has a marking code displayed in the front of pupils’ books and all staff and supply staff will ensure
that workis marked using this code. Teachers will ensure thatteaching assistants and supply teachers (include in
supply teacher notes) use this code correctly. Higherlevel teachingassistants will initial work they have marked.

Foundation Stage

In Foundation, work is marked against the learning objectives set outin the Foundation stage curriculum. Staff will
record if the objective was achieved, partially achieved or not achieved and if any support was given. It will identify
whetherthe job was supported by a teacher or teaching assistant or if it was independent. A positive comment will
be given, including the pupil’s name on both adult supported and child-initiated learning followed by the nextstepin
learning where appropriate. Teachers, parents and pupils will be able to see the learning journey each pupil is
making, and it will show progression. Observations willalso form part of this learning journey. Nextstepsin
learning will be monitored by the class teacherto ensure each pupil achieves themin a timely manner. Symbols will
be usedin development marking to make it accessible and relevantto the pupils.

Key Stage One

In KS1 workis marked againstthe learning outcomes setforall pupils in all subjects. Staff will record if the objective
was achieved, partially achieved or not achieved and if any supportwas given. Developmentalcomments willbe
written where appropriate with a positive comment, next step and challenges where appropriate. These comments
will focus on pupils’ individual targets.

Pupils will be given time to respond to developmental marking and, in turn, teachers will acknowledge and respond
to the pupils’ efforts. Class teachers will respond to developmentalmarkingin a timely mannerto ensure
misconceptions are addressed and that learning moves forward

Feedback

The purpose of Assessment for Learning (AfL) is to provide feedback in such a way thatlearning will improve as a
result. Teaching staff will need toidentify nextstepsin learning as well as responding to misconceptions and
mistakes. Feedback will always be constructive and sensitive, it will commentonthe work ratherthan the pupil,
although there may be occasion wheniit is usefulto reflect on the pupil’s attitude during the lesson.

Verbal Feedback

This is the mostimmediate and interactive form of feedback and needs focus on being constructive and informative.

Direct contact with the pupil and discussion of the work is particularly appropriate to younger, less able or less
confident pupils. Where verbal comments are givena VF plus one word summing up what was the focus should be
recordedin the book as a remindertothe pupil and the teacher. It can be used with individual or groups of pupils.

Self and peerassessment

In orderto engage the pupils in their own learning, pupils must have the opportunity to look critically at theirown
work and that of others. Subsequently, they should be able to offer suggestions to correct or improve theirwork.
Suggestions may be verbal or in writing using the year group’s chosen method (see marking codes).
Self-Assessment

Foundation Stage

e In Foundation, the pupil’s voice about his or her own learning is recorded and displayed on the ir work.
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Key Stage One

e Pupils are giventhe opportunities during lessons to assess themselves against the learning objective set. The
teacherwill guide themto think about how they have achieved against the learning outcomes.

Peer Assessment

EYFS

e Pupils are giventhe opportunity to share whatthey have done and comment on others work verbally.
Key Stage One

e InKS1, pupilsare giventhe opportunity tocommenton and assess another pupils’ work verbally.

Standards

All staff will have high expectations regarding the standard of work produced in all books and work and should focus
on the development of the fundamentals.

Where appropriate, teachers may choose not to commenton a section of work but ask the pupil to redraft/improve
it before any direct feedbackis given. However, this should only be done whenthe pupil has the necessary skills to
complete the work but needs to be encouraged to apply these more fully.

Monitoring, evaluation and reflection

Each short termthere will be a book scrutiny and one aspect of this will be to look at the quality and impact of
effective marking and feedback. This will be completed by the Senior Leadership Team and will enable staff to make
judgements aboutthe effectiveness of this policy and the expectations set out within it. Any concernsraised will be
shared within the SLT, actions will be set, monitored and reviewed.

This will be reportedtothe Local Governing Body in any teaching and learningreport. The Local Governing Body are
committed to fulfilling their responsibilities.

Appendix 1A: Feedback and Marking Code for Pupilsin EYFSand KS1
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Shepherdswell Academy

English Learning Code
Can I v

MH Lau.rni.n.g question I did this bg mgsd.f

S I
I needed some support [nd&penclml:
F'Ln.ger Sp-uce SF"lLi-“-‘:-] Capital letter Punctuation

GI‘EE’.FL PEI‘I.

VF @

Verbal Feedback

W|'u:|.|: I am d.ui.n.g well

BI.ﬂCk. or BI.LI.E PE“.

An adult has marked my wark

Purple Pen

I have edited m!._l wnrﬁ

I

Mext 5|:ep5, how I can

i.lnprcwe rn.l‘._' leun_i.ng

F} I hqve chuﬂenﬂed my thlnki_ng l:ndcu_.'

\'l\
-

SAM the Self-Assessment Man

Ca.pi.i:ul. Letters

a,
b
A
g N

Punctuation Phonics
~
..
O | <
J Handwriting Vocabulary
%

=

7|Page



Shepherdswell Academy — Marking and Feedback Policy

Shepherdswell_ ﬂcademy
Maths Len.rni..ng Code

MH I.E u.rn.'Lr'Lg quesi:lm

Can I

S
I I'I.E'Ed.ﬂd. s0me EU.PPDI"":

I

I did this |::H MHSEI.'F

v

I have achieved the l.eu.rn.Ln.g

Che ck this C:I.gﬂlrl

VF

‘Verbal Feedback

What T am dcﬂ.ng well

I

Mexdt 5|'_E|:|-5

I have c:huLLe.rtged my '|:h'|.nkLng l'ocluld

Shepherdswell Academy

Curriculum Leumi.ng Code

MH Le arning q_ue.-sl'i.m

Can I

S

I needed some 5Ll|::l|::IDI"‘|:

I

I did this b':.l mHsel'F

v

I have achieved the leu.r'r'LLng

Q

Can you think like a...

VF
V'F_'Fbﬂl FEEIEI.'DEI.C.I?.

Whui: I am d:l::rlng W'F_'I..I..

I

NE.)(": 5|ZEF'5-

-

'r h

*

51

I have chuLLenged rry 'EhlrukLng t-::u::lul:{

8|Page



